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MISSION STATEMENT

Smiles for Jake is a suicide prevention
movement that spreads positivity through
life-affirming actions, listening ears, and the
message that everyone should have hope.
Born in and spreading from a community
that experienced the suicide of a beloved
son, our short-term goal is to reduce the
suicide rate and our long-term vision is to
stomp out suicide worldwide.

Jake’s Story

Jake Haapajoki was your average 16-year-old
kid. He was a son, a brother, a nephew, a
cousin, a grandson, a friend, a boyfriend, an
athlete, and active in his church. Jake had a
family that loved and supported him in all he
did. Jake’s smile was nearly constant when he
was in the presence of his friends and social
environments. His smile could light up a room
like no other. His wild hair and a unique love for
his shoes were dominant in his handsome self.
He loved candy.

Jake took his life on February 21, 2018. Jake
couldn’t see an end to his pain Jake made a
mistake. Suicide is always a mistake.

Jake’s family and friends, through their
despair and grief, have launched the Smiles
for Jake Movement to begin work to eliminate
suicide and provide hope to all that suffer
from darkness and despair. The hashtag
#wearealljake was created to represent
everyone needing an extra smile, a hug, a

high five, kind words, or simply a moment

of attention.

WHO WE ARE



Education

S.M.L.L.E. ADVOCATE (FLAGSHIP):

Supporting, Mentoring, Inspiring Life in Everyone.
Program launched in 2021 with initial funding

from Sourcewell.

The initial program written in collaboration between
Cuyuna Regional Medical Center (CRMC) and SFJ was
designed to educate volunteers on to talk about Mental
Health, Suicide Prevention and Available Resources.

In 2024-25, the program curriculum was expanded to

serve addltlonal audiences including:
School Faculty (teachers, administrators, support staff, bus
drivers); includes one hour CEU (Contlnumg Education Unit)
Students; primarily grades 9-12, however adaptable to
5-8 grades
Businesses / general public

PROJECT 11:
in partnership with Max Marvin Foundation

K-12 Mental Health & ELA based age
appropriate curriculum

Two hour training sessions give a teacher, volunteer,
advisor, etc ... access to plug & play models (12-15 thirty-
minute sessions per grade)

Resources

LivinwithSmiles.com platform & tools

Local resources list in partnership with CRMC

State of MN Mapping Directory (in partnership with
Jackson Roeder Foundation)

Education & Program Goals

Create a Train-the-Trainer
model for S.M.I.L.E. Advocate Expand SMILE Clubs to 10
to expand markets and the schools by the end of the
number of individuals that year 2027
can be served.



Programs

SMILE HERO KITS
Partnership with Lakes Area Heroes - distribution of Mental
Health Resources to all of Region 5 ‘hero departments.’

SMILE CLUBS: Student led Peer-to-Peer Groups
Pilot launch in grades 5-8 in Forestview Middle School
March 2026

Under SFJ Advisors and Community Members; students will
follow what they’ve learned in the classroom (via Project

11) to create kindness projects within the school, as well as
potential running a Wellness fundraising event for the club
(Miles for Smiles)

SMILE BOXES: Send kindness through the mail
HOPE CHATBOT

Available 24/7, Hope e
(an innovative and LLIVIJNJWIth ‘%@
interactive chatbot) o
offers a safe, confidential, and nonjudgmental environment
where users can engage in meaningful conversations and
receive guidance when feeling overwhelmed or struggling.
Whether you’re anxious, unsure, or just need someone to
‘talk’ to, Hope is there to listen, provide resources, and point
you toward the help you need.
The anonymity and accessibility
of the chatbot make it a perfect
. first step for anyone hesitant
< to reach out, offering comfort,
reassurance, and hope in even
the toughest times.

Create sustainable
partnerships to continue
SMILE Hero Kit for
continuous years

WHAT WE DO



Community / Fundraising Events j
JH MEMORIAL CUP POND HOCKEY
TOURNAMENT: 1st Saturday of January

PAINT THE TOWN BLUE:
February 21st every year

PICKLEBALL TOURNAMENT:
First weekend of March

MILES FOR SMILES: Fun Run / Walk
« Goal to expand this event within
SMILE Club

MAY: Mental Health Awareness Month

LAKES JAM MUSIC FESTIVAL: 3rd weekend of June
« Smile Flocking Fundraising Platform

SEPTEMBER: Suicide Prevention Month
GRAVEL PIT GOLF TOURNAMENT: 1st Thursday of October

SNOW MANY SMILES/CUYUNA CHRISTMAS:
1st Saturday of December

Partnerships

BRAINERD HIGH SCHOOL TASK FORCE
+  Work in tandem with school administration to improve MH
resources for educators & students

COMMUNITY BRIDGEMAKERS THROUGH SOURCEWELL
« Steering committee for Region 5 MH Strategic Plan

JACKSON ROEDER FOUNDATION
+  Online Mapping Systems

LIVWELL PARTNERS/HEALTHTEK
+ Development and implementation/improvements of online
platform LivinwithSmiles and Health+ Wellness App

MAX MARVIN FOUNDATION:
+ Implementation of Pl platform in Region 5

BRIDGER ANDERSON, PROFESSIONAL STEER WRESTLING
«  MH Awareness Nationwide

CRMC
+  Smile Advocate Programming Development

Smiles for Jake is proud to have multiple partnerships that are constantly
evolving, we apologize if we inadvertently left anyone off our list.



Ways to get involved

Sign up to become a
part of the ‘train the
trainer’ program

Work with the SFJ team

to implement a Program

in your local community
(e.g. SMILE Club,

Advocate Session, Miles
for Smiles, etc.)

Financial Support

Volunteer

Local Opportunities;
events

Outside the Region;
spread awareness
with iconic SMILE

Schedule a box packing

event; followed
by distribution.

Merchandise Opportunities:

Purchase online items

Create a fun design to fit
the needs of your local
community, and utilize it

as a fundraiser. “Smiles for
Jake?® is a registered trademark.
All design concepts and materials
must be reviewed and approved
by the Smiles for Jake team.

HOWYOU CAN HELP




MAILING ADDRESS
406 West Washington Street Suite #5
PMB #113 « Brainerd. MN 56401

GET SUPPORT




